
Keene Memorial Library 
Renovation & Addition 
APRIL 26, 2018 



Town Hall Meeting Agenda 
April 26th 
• Review Process 

• Community Feedback 

• Review Space Needs Program 

• Conceptual Floor Plans 

• Proposed Materials 

• Conceptual Renderings 

• Order of Magnitude Cost Estimate 

• Questions 

 



The Library’s mission is to continue to provide 
educational, cultural, recreational, and 

information services to people with different 
needs. 



The library of the 21st century should be the 
cultural focal point for the community. 



The library should serve as a common landmark 
of success and life-long learning. 



Our Process 



today 





Community Feedback 



Survey Summary 

Top 3 Reasons People Use the Library 

To borrow 

materials.   
73.33% 

To attend a 

library 

program.  
25.19% 

To attend a 

meeting held 

at the library 
24.44% 

Top 3 Reasons People DON’T Use the Library 

I get the 

information I 

need from the 

internet 
60% 

I have 

resources 

available at 

work/school/o

ther. 
37.14% 

I buy my own 

books/ 

magazines. 
31.43% 

Which of the following do you 

wish the library had more of? 

(top 5 answers) 

1. Entertainment/educational events (musical 

performances, guest lectures, etc.) – 34.43% 

 

2. Coffee/vending machines. – 31.97% 

 

3. Books for adults. – 31.15% 

 

4. Variety of meeting spaces. – 28.69% 

 

5. Art and gallery space. – 26.23% 

 



Survey Summary 

Which of these do you think would improve the library? (top 5 answers) 

More large group meeting rooms. 

More parking 

Separate children’s area.  

More spaces for group activities. 

More comfortable seating. 

Drink and snack area.  

Outdoor seating/gathering areas.  

64.75% 

42.62% 

42.62% 

41.80% 

40.98% 

40.16% 

40.16% 



Survey Summary 
Prioritizing Spaces (top two answers) 

More comfortable seating 

Improved Children’s Area 

Children’s Computers 

Larger Young Adult Area 

More computers 

More study tables 

More parking 

More large group meeting rooms 

More space for group activities 

More quiet study areas 

Drink and snack area 

Makers Space 

Outdoor seating/gathering area 

NOT 

IMPORTANT 
SOMEWHAT 

IMPORTANT 

 

IMPORTANT 
VERY 

IMPORTANT MANDATORY 



Availability 

 
75.20% 

Privacy 

 
58.40% 

Technology 
 

52.80% 

Survey Summary 

What is important to you in a meeting space? (top 3 

answers) 

Independently 

 
63.08% 

In lounge/ 

soft chairs. 

 
57.69% 

At tables or 

work surfaces. 

 
48.46% 

How do you prefer to sit at the library? (top 3 

answers) 

What items would you use in a 

makers space?  

(top 6 answers) 

1. Arts and crafts supplies – 53.76% 

 

2. 3D printer – 51.61% 

 

3. Large-scale paper printing – 49.46% 

 

4. Large-scale digital scanner – 36.56% 

 

5. High-quality digital cameras – 31.18% 

 

6. Vinyl cutter – 31.18% 

 

 

 



Privacy 

 
58.40% 

Survey Summary 

What is the best thing about the Keene Memorial Library? (a sample of responses) 

• The people working there have always been 

friendly and helpful.  

 

• The beautiful building and the amazing staff! 
We are fortunate to have such a nice library in 
this city.  
 

• Reserve system to get books. It is great!  

 

• Staff and children's programs!  
 

• Location! 

 

• That we have a great library with great 
services. The alternative would be sad for all.  

 

• Books to read, people I have met through involvement 

in library activities 

 

• I enjoy my time at the Library and am pleased with 
all of the information that is available. Things could 
be updated (as with anything) but I have never 
gone away empty handed! 
 

• I really enjoy the special events they host for kids. 

 

• Potential for being a community "hub".  
 

• Being there for me and others in the community.  
  

 



Space Needs Program 















Program Summary: 
Optimization of Space 
• 15-20 years of collection growth 

• Improved program support 

• Optimized space for more effective staff work 

• Versatility for different activities 

• Flexible library space with appropriate open plan 

areas 

• Meeting and quiet spaces of varying sizes 

• Use of Community meeting room during library off-

hours 

 



Program Summary: 
Improved Adjacencies 
• Improves personnel coverage 

• Simplifies & improves access 

• Orients users 

• Accommodates growth 

• Balances resources 

• Facilitates self-instruction 

 



Program Summary: 
Improved Security, 
Accessibility & Natural 
Light • Improved security (sight lines throughout the building) 

• Visible services points 

• Intuitive wayfinding 

• Visually secure entrances 

• Children’s area separate but visually connected 

• Increased interior natural lighting 

• Library collection stacks lowered for increased accessibility 

• ADA compliant restrooms 

• Children’s/Family restroom 

 



Conceptual Floor Plans 













Proposed Materials 









Conceptual Renderings 







1. ADULT CIRCULATION DESK LOOKING NORTH 

3. FIREPLACE READING ROOM LOOKING EAST 

2. FEATURE STAIR LOOKING NORTH 

4. CHILDREN’S COLLECTION LOOKING NORTHWEST 





Cost Benchmarking 



• New Construction 

• $320/SF 

• 44,650 SF 

 

$14,288,000 Total* 

 

Columbus Library Norfolk Library 
• New Construction 

• $284/SF 

• Renovation 

• $116/SF 

• 39,988 SF 

 

$7,251,248 Total* 

 

 

 

 

 

Keene Library 
• Renovation 

• $115 - $125/SF 

• 24,000 Existing SF 

• $2,760,000 - $3,000,00 

• New Construction 

• $300 - $350/SF 

• 20,680 New SF 

• $6,204,000 - $7,238,000 

 

$8,964,000 - $10,238,000 

 

* 5% escalation factor included 



* Factor an additional 5% per year for escalation 

Keene Library 
• Estimated Construction Costs: 

$8,964,000 - $10,238,000 

 

• Estimated FF&E (10% of construction): 

$896,400 - $1,023,800 

 

• Estimated Soft Costs (12% of construction): 

$1,075,680 - $1,228,560 

 

Estimated Project Cost: 

$10,936,080 - $12,490,360 * 



Thank You! 

Questions? 


